5:00PM

Town Hall, Faulkner Hearing Room

December 08, 2011

Acton Leadership Group Meeting

Bart Wendell Facilitating

Comments

1. Call to Order

Bart Wendell

2. Approval of Minutes of 11/10/2011

General Discussion

3. Update on FY12 Revenue

Steve Ledoux/Steve
Mills

4. Review of ALG Spreadsheet

a) Review Revenue and Expense
Projections

b) Reserve Use Discussion
¢) OPEB Discussion
d) Tax to Max Discussion

Don Aicardi/General
Discussion

5. Update on Gant Chart

Mike Gowing

6. Update on Minuteman Tech

Doré Hunter

7. Adjourn

PLEASE NOTE THE CHANGE OF TIME FROM 7:30 a.m. TO 5:00 p.m.




